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CNSO501- - Naval Station Newport Selects 2000 Junior O ficer of the Year
By NAVSTA Newport Public Affairs

Lieutenant Patrick S. Martin of the Naval Education and Trai ning Center
(NETC) was recently selected as the 2000 Junior Oficer of the Year for
t he Newport naval conplex. Martin will be honored |ater this year at a
reception co-sponsored by the Newport County Navy League and a Newport

area service club.

A native of Eden, N.C., Martin graduated fromthe United States Naval
Acadeny in 1994,

Martin reported to NETC in 1998 and assuned the duties as Lead |nstructor
for the Oficer Instructor Training School. He has al so served as a
conpany officer for the Broadened Opportunity for O ficer Selection and
Training programand the O ficer Indoctrination School and the NETC Public
Affairs Oficer. Martin is a certified Master Training Specialist;

presi dent, secretary, and co-founder of the NETC Oficers' Association;
and a Naval Leadership facilitator.

Martin attended Flight School in Pensacola, Fla., in 1995, and received
his flight wings in 1997. He then transferred to MH 53E Fl eet Repl acenent
Squadron at MCAS New River, N C., where he served as an assi stant

adm nistrative officer before noving to Norfol k, Va.

In 1997, Martin began his first operational tour in Corpus Christi, Texas,
where he served as the Operations Flight and Schedul es, Navigation,
Custons and Aircrew Survival Training Oficer. Martin then served as a
flag lieutenant and aide to the Commander, M ne Warfare Conmand.

Li eutenant Martin was cited for his exenplary tact, diplonmacy, core

val ues, and professionalismas a nodel representative of the Navy. He was
al so recogni zed for his contributions within the civilian conmunity. He
has vol unteered over 900 hours as an assistant football coach and

m dshi pman candi dat e sponsor for the Naval Acadeny Preparatory School
tutor and nentor for Gaudet M ddle School, board nenber of the Portsnouth
Uni ted Methodist Church, and a Friendly Visitor to the honebound el derly
for Child and Fam |y Services of Newport. Martin is currently attending
the University of Rhode Island, where he will receive a masters degree in
adult education in May 2001.

H s personal awards include a Navy Achi evenent Medal, a Master Training
Speci alist qualification, and letters of comrendati on/appreciation.
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CNS0502- - Seni or enlisted | eaders nentor recruit divisions
By JOC Rhonda Burke, NTC public affairs

Two recruit divisions currently in training at Recruit Training Conmand
(RTC) Great Lakes are being linked to the fleet through an innovative
process that has master chief petty officers nentoring recruits throughout
basi ¢ training.

The Navy Personnel Command and Commander, Naval Surface Force, Atlantic
( COWAVSURFLANT) have adopted D visions 113 and 114, respectively.

“Sponsoring a division gives the opportunity for field groups to interface
wWth recruits and serves as a great notivational tool,” said Force Mster
Chief(SWAW Bill Slingerland of COWAVSURFLANT. “It also gives us a great
opportunity to put our noney where our nmouth is in terns of nmentorship.”

Slingerland believes the program augnents the training received in boot
canp and gives the fleet an opportunity to offer feedback and gui dance to
recruit division commanders (RDCs) and recruits.

“I think the fleet nmaster chiefs need to see the ‘Sailorization process
and under stand what the needs of these young people are. It will help them
to manage these new Sail ors when they get to the fleet,” Slingerland said.

Under the sponsorship program master chief petty officers fromthe
sponsoring command are aboard for key events during the division’s
training cycle including comm ssioning of the division, physical training,
Captain’s Cup Aynpics, barracks and personnel inspections, battle
stations and pass in review. Additionally, the master chiefs and RDCs
comuni cate via e-mail at |east once a week.

“I think it is a really beneficial program because we have the opportunity
to learn fromthe experiences the nmaster chiefs have had in the fleet,”
said BML(SW WIIlie Robinson, recruit division commander for Division 114.
“I't really adds to the notivation when the master chiefs sit with the
recruits at nmeals and have open conversations with them”

Chi ef Yeoman(SW Beverly Caires has pushed a nunber of recruit divisions.
She says the biggest difference in the sponsored division is that recruits
are nore famliar with Navy rank structure and less intimdated to talk to
| eaders outside the division

“Alot of Sailors join the Navy to go to college or learn a trade, now I’ m
hearing these recruits early on in the training process saying, ‘|l can do
all that and be a master chief petty officer.” They are setting their goal
to enul ate the master chiefs they have net,” Caires said.

Caires says the interaction wth senior |eadership also helps famliarize
the recruits with their ultimate job in the fleet.

“They really understand what they are working toward,” Caires expl ai ned.
She believes the process is giving the fleet a better understandi ng of the
product that Recruit Training is sending them and gives them a chance for
f eedback on the training process.

For CMDMC(SW Steve Ketchum of Regional Support G oup, Norfol k, the
experience has been eye opening.
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“There is a lot of grunbling out in the fleet that boot canp isn’'t what is
was 25 years ago; it’s not, it is far superior to what | experienced,”

Ket chum sai d. “The basics are still here but the manner in which they are
taught is far superior.”

Ketchum said that is one of the nessages the master chiefs are sharing
al ong the waterfront.

Slingerland says he hopes fleet Sailors will benefit fromthe nmentorship
program by gai ni ng understanding of the current training at boot canp and
provi di ng feedback to the RTC chain of command. He al so hopes it wll
encourage nore fleet Sailors to consider assignnent to Great Lakes as a
recruit division commander.

“Being an RDC is one of the nost chall enging and rewardi ng assignnents in
the Navy,” Slingerland said. “RDCs have a great influence on the quality
of Sailors going to the fleet and on nmaking the Navy of the future
better.”

The two divisions are schedul ed to graduate March 16.
More information about recruit training can be found at
http://ww. ntcgl.navy. ml/.
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CNS0503- - Naval Station | ngleside Cuts R bbon on BQ Phase |V Constructi on
By Fifi Kieschnick

A ribbon-cutting cerenony for Bachel or Quarters (BQ Phase IV was recently
hel d onboard Naval Station Ingleside. Chief of Naval Air Training Rear
Adm John E. Boyington Jr., was the guest speaker.

Mar shal | Construction Conpany of Corpus Christi began construction of the
$9.5 million project in Septenber 1999. Phase |V enphasizes the U. S
Navy’'s continued commtnent to the quality of life for its Sailors. Phase
IV includes 10 buildings with 200 roons that will accommopdate E-1 through
E-6 Sailors. Each unit includes two |iving areas and a shared space
consisting of a kitchenette and bathroom The 10 buildings are in a
“garden style” layout. An eleventh building is a laundry facility.

BQ Phases I, Il and Il houses 554 Sailors in 416 roons. Qpeni ng these
addi tional 200 roons allows all Sailors living aboard NAVSTA to have their
own living space. Sailors will begin noving into the new barracks Feb. 5.

This is the | ast planned phase of barracks aboard NAVSTA. Naval Station
Ingl eside is the honeport of 21 mne warfare ships -- the mne
count er mreasures conmmand, control and support ship, USS Inchon (MCS 12); 10
Avenger - cl ass m ne count erneasures ships; and 10 OGsprey-cl ass coastal m ne
hunt er s.
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CNS0504- - CNET Vi sits NCTC Det achnent Sheppard Air Force Base, Texas
By UT1 (SCW Jody Markham

Chi ef of Naval Education and Training Vice Adm John W Craine Jr., CNET
Enlisted Training Education D vision Director Capt. Vince Lynch, and CNET
Force Master Chief BMCM Geg Pratt, recently visited Naval Construction
Trai ni ng Center Detachnment Sheppard AFB, Texas.

Craine and his staff toured the Mechanical and Electrical flights as well
as the Digital Switching and Fi ber Optics course, getting a first hand

| ook at the training being provided to all students who attend “A” and “C
school .

Craine was very pleased with the standard of cooperation set by the
det achnment between the tri-Services. He was al so inpressed by the
conditions of the facilities visited and with the professionalism

di spl ayed by the staff.
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CNSO0505- - Man of Honor: Master Diver Brashear Shares |Inspirational Story
with Great Lakes Sail ors
By JOC Rhonda Burke, NTC Public Affairs Ofice

"Ain't nobody going to steal my dream™

Those are the words of inspiration Master Diver Carl Brashear inparted to
Sailors and visitors during two recent presentations at the Naval Training
Center.

The Navy's first African-Anerican Master Diver and the first anputee to be
restored to full active-duty and qualified as a deep sea diver, Brashear
told his noving story to crowds totaling nore than 2,000 peopl e.

Hs Iife was the subject of the Fox Studi os Novenber 2000 rel ease, "Men of
Honor," starring Cuba Gooding, Jr. Since the novie was rel eased, Brashear,
who retired fromthe Navy in 1979, has been enjoying a renewed fame and is
currently a highly sought after public speaker.

"I really love talking to Sailors,” he said. "It was a great Navy then
and it's a great Navy now. "

Brashear credits his father, a Kentucky sharecropper, for being a role
nodel who exenplified a can-do spirit and |ived the creed, "never give

up. "

"My father was a go getter," Brashear said. "He was the only role nodel |
ever had . . . | believe role nodels should conme fromthe hone."

Brashear attended boot canp at Great Lakes just prior to President Harry
Truman' s desegregation of the arned services.

"At the tine | entered the Navy nost blacks were stewards. | knew if |
wanted to go farther I would need to further and better ny education,”
said Brashear, who entered the Navy with a sevent h-grade educati on
received in a segregated one-room school house in rural Kentucky.
Brashear said he always saw the Navy as an opportunity to advance and
reach his goals, even when set backs occurred.

After two years as a steward, Brashear becane a rescue swinmmer and in
1953, after several of his special request chits were |ost, he attended
di ving school and was designated as a sal vage di ver.

Anong the highlights of his career include serving as the Naval escort for
Presi dent Dwm ght D. Ei senhower for six nonths in 1957 where he was dubbed
"M . Navy" by his co-workers. He and his team al so dove on t he USS
Arizona, prior to the construction of the nonunent.

Brashear says his greatest acconplishnent is being restored to duty as a
deep-sea diver follow ng the anputation of the |ower portion of his |eft
leg in 1966. The |leg was severely damaged as the result of an accident
aboard the USS Hoi st (ARS-40), during the recovery of a nuclear bonb in
t he Mediterranean.
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"I took on the Navy and won," Brashear said. "But, if |I had been the
doctors and officers making the decision as to whether or not a man with
one leg could be a deep sea diver, | would have agreed with them that it
couldn't be done."

Follow ng his return to full-duty in 1968, he obtained the certification
of Master Diver in 1970 and was pronoted to Master Chief in 1971,
realizing the goals he had set for hinself early on in his career

Brashear served as command master chief on the USS Recovery (ARS-43) from
1971-75 and again from 1977-78. He was one of 12 sem-finalists for the
position of Master Chief Petty Oficer of the Navy in 1976.

"I don't know that | have ever met a Sailor nore dedicated to his country
and his Navy than Master Diver Brashear,"” said CNOMC Duffy Merrill,
command master chief of the Naval Training Center, who escorted hi mduring
his three-day visit.

"You can't place a nonetary value on ny Navy career," Brashear told the
Sail ors he spoke with. "I would do it all again.”

Brashear encouraged Sailors to share their differences and learn to
communi cate with one anot her.

"Every Sailor is unique in ny book," Brashear said.

The retired master chief received several standing ovations fromthe crowd
during both his presentations and signed countless autographs for Sailors
and nmenbers of the public both Sunday and Monday. He was the keynote
speaker for the Lake County Forest Preserve's Profiles in Excellence
Program The annual program showcases a nenber of the African-Anerican
community in celebrating of Black Hi story Month. The program was held on
t he base.
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CNS0506- - FTC Norfol k Cuts R bbon on I nternet Resource Center
By FTC Norfolk Public Affairs

The Fleet Training Center, Norfolk recently cut the ribbon at their

I nternet Resource Center "Honeport"” |ocated in Groshong Hall Bachel or
Enlisted Quarters (BEQ, Naval Base Norfolk. Goshong Hall is considered
"Hone" to many enlisted sailors at Norfol k Naval Base. So in an effort
to enhance Quality of Life for its sailors, M. Vesper, departnent head of
the Information Systens O fice and her staff designed and inplenented a

wi rel ess connection from G oshong Hall to the Conmand Local Area Network.

Capt. Fred S. Bertsch Ill, conmmanding officer, FTC Norfolk said “It
proves what you can do when you are willing to work and cone together as a
group effort. It was sonething that was not pressed upon you, but you

took it upon yourself to nmake this cone together.”

This initiative was acconplished with the cooperation and assi stance of
Li eutenant Kenp, billeting officer, Sewells Point Conmbi ned Bachel or
Housing O ficer, and a gift of eight obsolete conputers from Conmander
Navy Region Md-Atlantic Infornmation Resource Managenment O fice. The
furniture was acquired from Defense Reutilization Managenment O fice,
(DRMO) and along with a | ot of sweat equity, the “HOVEPORT” is now
available for FTC residents to use for educational purposes.

This Internet Resource Center links to the command | NTRANET whi ch houses
STEP CD's and an Internet link to NETg URL, both Chief of Naval Education
and Trai ni ng sponsored educational initiatives providing residents access
to professional developnent materials in addition to their assigned
school. Internet access is also available for additional exploration and
e-mail which allows the students inmediate access to their comrmands,
famlies and | oved ones. Currently averaging 25 to 30 users daily,
utilization of this room has now surpassed 500 and is steadily grow ng.

It took a lot of personal comm tnent and energy to conplete this project.
The efforts and “CAN DO attitude of “Sailors hel ping Sailors” made this
possi bl e.

Total cost for this initiative was |ess than $1000. Total benefit to the
Sail ors who use it; how does one put a price tag on inproved quality of
life and noral e?
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CNSO507- - CNET St ands Up Education Prograns Di vi Si on
By CNET Public Affairs

The Chief of Naval Education and Training (CNET) has stood up a new office
that will consolidate and provide oversight for all Navy voluntary
education (Vol Ed) and serve as the focal point for direction and

eval uation of Naval Education and Trai ni ng Command ( NAVEDTRACOM educati on
progr ans.

The newl y established Education Prograns Division will be a |link between
the Chief of Naval Operations’ office of the Director of Naval Training
and Education (N79), in charge of establishing Vol Ed policies, and the
Naval Education and Training Professional Devel opnent and Technol ogy
Center (NETPDTC), in Saufley Field, Fla., which is responsible for
executing Navy-w de Vol Ed prograns.

"The Navy strives to field a strong, well-trained, well-educated fighting
force. It is inportant to informas many Sailors as we can that it's not
a matter of choice between joining the Navy or going to college. Sailors
can do both,” explained Cdr. Brian Looney, head, Education Prograns
Division. “W wll reinforce this nmessage during recruitnent, in our
school houses during initial accession training, by contacting Sailors

t hrough their commands, and through 64 Navy Coll ege Ofices (NCOs) both
hone and abroad."

I ncl uded under the new unbrella are prograns such as the Navy Coll ege
Program (NCP), Navy Col | ege Program for Afloat Coll ege Educati on ( NCPACE)
Tuition Assistance (TA), the United Services MIlitary Apprenticeship
Program (USMAP) and several graduate education prograns. Through NCGCs,
the Navy Coll ege Center (NCCs), and the web, mlitary nenbers can explore
hi gher education options, including conpleting an undergraduate or
graduate degree, or preparing for college entrance exam nati ons.

Much of the professional training available to Sailors and Marines through
Navy training commands is coll ege accredited. The Educati on Prograns staff
wor ks closely with both the Enlisted Training and Educati on and O ficer
Training and Education offices at CNET to track course accreditation and
ensure curriculum changes are taken into account. The new division wll

al so work with the American Council on Education (ACE) to have nore Navy
training curricula evaluated for college credit.

I n Decenber 2000, 16 colleges and universities partnered with the Navy to
provi de col | ege degrees corresponding to a Sailor's rating or job
specialty. Colleges and universities partnering with the Navy incl ude
Florida State University, University of Mryland University Coll ege, and
A d Dom nion University.

"Each school has devel oped a degree programtailor made for the Navy
rating training, taking into consideration their formal mlitary technical
training and their on-the-job experience,” said Don Phillips, deputy head
of the new division. "These degree prograns are even avail abl e through

di stance | earning."
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The Education Prograns Division will continue to devel op these new
rel ati onships with the colleges and universities, insuring the prograns
support the educational needs of the Sail ors serving around the worl d.

Wrd is quickly spreading about NCP. In fiscal 2000, the NCC at NETPDTC
had nore than 57,000 calls to their customer service center. The center's
web site registered nore than 634,000 visits and received nore than

478, 000 requests for their Sailor/Marine ACE Registry Transcript (SMART).

“This is an inportant first step,” explained Phillips, “W encourage
everyone to find out how nuch college credit they have already earned in
their Naval career. “Visit the website, call us at 877-253-7122 or DSN
922-1828, e-mail us at ncc@net.navy.ml, or visit your nearest Navy
College Ofice to see how you can realize your college education goals.”

In 1994, the first two Navy Coll ege Learning Centers (NLCs) were opened at
the Little Creek Anphibious Base in Little Creek, Va., and the Naval Ar
Station, Jacksonville, Fla., both in major fleet concentration areas.

"The initiative proved very successful,"” explained Looney. "Today, there
are 27 Navy Col |l ege Learning Centers around the world, providing academ c
foundati on studies in comrunications, nmathematics (including calculus),
science, social studies, and life skills, to active duty Sailors and
Marines and their adult famly nenbers ashore. These foundation studies
hel p prepare themto take coll ege adm ssion exam nations, to retake the
Armed Service Vocational Aptitude Battery to qualify for a different
career field, and even to prepare for graduate |evel education
opportunities. In fiscal 2000, nore than 10,500 peopl e took advantage of
the services provided by the | earning centers.”

According to a recent Center for Naval Analysis study, there is a positive
statistical correlation between a Sailor's |evel of education and their
| i kel i hood of reenlisting.

“There is also a link between education and pronotion rates,” said Looney.
"Motivated Sailors seek educational opportunities to enhance pronotion
chances. This is the focus of the Education Progranms Division; to help
Sai l ors succeed in their personal and professional life. It's a win for
the them and a win for the Navy."

For nore information about the Education Prograns Division and the many
educational prograns available, visit the Navy Coll ege Program website at
www. navycol | ege. navy. m |
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CNSO508- - Fl eet Retention Team Visit NIC G eat Lakes
By JOC Rhonda Burke, NTC Public Affairs Ofice

Menbers of the Commander in Chief Pacific Fleet Retention Team are
recently visited Naval Training Center, Geat Lakes to get a first-hand
view of training at boot canp and in "A" Schools and to support the
Reverse Sponsorship Initiative, devel oped by senior |eadership at Service
School Conmmand, Great Lakes.

The Reverse Sponsorship Programlinks Sailors in "A" school with their
gai ning conmmand by having Sailors initiate an e-mail nessage to their
gai ning command' s command master chief, upon receiving their orders.

"Qur particular focus is on the first-termSailor,"” said NCCM SWSW Jean
Pal mero, Ci ncPacFlt Career Counselor. "W know they |eave the Navy when
their expectations are not net."

The Retention Team nenbers say Sailors often cite command climate over pay
and ot her benefits as a reason for |eaving the service.

"The sponsorship programis critical. W know they are punped up after

| eavi ng boot canp and "A" school but when they arrive at their first
command, how they are received has a lot to do with how they feel about
the Navy long-term"™ Palnmero said. "W need to treat themright fromthe
begi nni ng. "

Under the Reverse Sponsorship Initiative, which Service School Commandi ng
O ficer Capt. Douglas A Block, attributes to his chief's ness, the
enphasis is on making sure the junior Sailor feels apart of the command
teamfromthe time he receives his orders.

"I remenber what it was like to report to nmy first ship as a young
enlisted Sailor and it wasn't a good experience,” Block said. "You get to
a mgjor airport and you have to find your way to the base then the ship,
no one i s expecting you and you don't know what to expect."

As part of the reverse sponsorship program Sailors e-mail their gaining
commands as part of a homework assignnment after receiving their orders.
Staff nmenbers at Service School Comrand update the | atest fleet
information to help students better prepare for their next duty station
using fl eet web pages.

The conmmand has established an initial e-mail format which students are
required to send that includes their name, graduation date, projected
arrival date, |eave address and phone nunber, famly nmenbers and a reply
emai | address. The email is sent to the gaining command' s Command Mast er
Chi ef .

The gai ning command is asked to respond with wel cone aboard and
sponsorship informati on and to answer Sailors questions about reporting to
duty.
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"First inpressions are |lasting," said NCCM SWAW Mx Val |l ej os, Com Nav
Surf Pac Force Career Counselor. "W are excited about this initiative
and expanding it Navy wide. It is inportant that these Sailors feel apart
of the Navy fam |y throughout their career.”

The program which began in the summer of 2000, has increased from 300
emails per nonth to nore than 7,000 emails in Decenber but |eaders are
still looking for greater inprovenents.

"Qur biggest obstacle is technol ogy," said NCCM SW AW Ray Bl anton
ComNavAi r Pac Force Career Counsel or. "W need to inprove technol ogy so
that Navy command email systens interface and to nmake the process easier
to use.”

As part of their visit to Great Lakes, the Retention Teamnet with
I nformati on Systens personnel at IT "A" School and fromthe Career
Devel opnent Center to tal k about integrating technology to nmake the
Rever se Sponsorship Program nore user friendly.

"Qur job is to travel around the fleet to listen to Sailors and find out
what we can do to inprove retention,” said Lt. Danielle Ryan, G ncPacFlt
Ret enti on Team Manager.

"Sonetinmes we | ose Sailors when they depart the gates of Naval Training
Center, Great Lakes," said Blanton. "They are punped up and feel apart of
a team then they check onboard their next conmand and they don't feel
that. W |lose themright then.”
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